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CONFIDENTIAL TOKYO 10632 

SY CHANNEL 

HONG KONG FOR RSS AND OIC/RTC 

PEKING FOR DAHARB 

DEPT FOR A/SY/OPS/T 

FROM TSO 

E.O. 11652: GDS 
TAGS: ASEC 

SUBJECT: PRC SPECIAL PROJECT 

REF: PEKING 1428 

1 . SEVERAL ITEMS OF CORRESPONDENCE REGARDING UPCOMING SECURITY 
EQUIPMENT INSTALLATIONS IN PEKING HAVE BEEN RECEIVED IN THE 
PAST FEW WEEKS. UNFORTUNATELY, THE REQUIREMENTS OF SEVERAL 

OF THESE TASKS ARE NOT ENTIRELY CLEAR, PERHAPS DUE IN PART TO 
THE FACT THAT NO BACKGROUND INFORMATION ON THE USLO IN PEKING 
IS AVAILABLE HERE. THIS SAME SITUATION MAY EXIST AT OTHER TSO 
OFFICES THAT WILL BE INVOLVED IN THIS REGIONALLY COORDINATED 
SPECIAL PROJECT. SINCE OIC/RTC IS IN A UNIQUE POSITION TO 
VIEW THE SPECIAL NEEDS AND PROBLEMS IN COMPLETING THIS PROJECT 
CONFIDENTIAL 

CONFIDENTIAL 

PAGE 02 TOKYO 10632 150848Z 

AND, BY VIRTURE OF THE FACT THAT OIC/RTC HAS VISITED THE POST 
AND CAN SUPPLY VALUABLE BACKGROUND INFORMATION ON THE PRC AND 
THE SECURITY REQUIREMENTS OF THE USLO, SUGGEST THAT ALL SPECIAL 
PROJECT TEAM MEMBERS MEET IN HONG KONG ONE OR TWO DAYS PRIOR TO 
DEPARTURE FOR THE PRC TO REVIEW THE DETAILS OF THIS PROJECT. 

2. BECAUSE OF THE RELATIVELY INFREQUENT POUCH SERVICE TO 
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PEKING, SUGGEST THAT ALL MATERIALS BE SHIPPED AS FAR IN ADVANCE 
OF THE ACTUAL PROIECT STARTING DATE AS POSSIBLE. ON HAND HERE 
ARE SEVERAL OF THE ITEMS THAT HAVE BEEN MENTIONED IN RECENT 
CRRESPONDENCE ON THIS PROIECT. THESE ITEMS. NAMELY ALARMS, 
MONITORS, SOME DISINTEGRATOR PARTS AND OTHERS, CAN BE SHIPPED 
IMMEDIATELY FROM TOKYO AT THE REQUEST OF OIC/RTC, ASSUMING 
SUFFICIENT QUANTITIES ARE IN STOCK. 

3. IS THE CHILLER UNIT REFERRED TO IN REFTEL A COMPLETE 
PACKAGE? ARE INSTALLATION MATERIALS SUCH AS CONDUIT, COPPER 
TUBING, CIRCUIT BREAKERS, SPECIAL TOOLS, OR OTHER ITEMS 
REQUIRED? IS THE CHILLER PRECHARGED WITH FREON? HOPEFULLY 
ADEQUATE INSTALLATION INSTRUCTIONS ARE PACKAGED WITH THE UNIT. 
MANSFIELD 
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